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43 Breakout Panel

Leadership in Plastic Surgery: Excellence Beyond the Operating Room
Friday, 4 Sep 2026, 10:30 a.m. - noon, Deck 7

Chair: Eleonora Dimovska, Steffen Eisenhardt

Leading a National and International Fellowship Program: Obstacles, Goals and... Fun
Presentation time: 15 min

Speaker: Shan Shan Qiu

The Role of Innovation in Leadership
Presentation time: 15 min

Speaker: Steffen Eisenhardt

Developing Surgical Excellence: Creating a Culture of Performance, Learning and Belonging in
Plastic Surgery Residency

Presentation time: 15 min

Speaker: Eleonora Dimovska

From Colleague to Chief: The Transition to Leading Your Peers
Presentation time: 15 min

Speaker: Maria Mani

Beyond Surgical Expertise: What Surgeons Need to Learn About Leadership
Presentation time: 15 min

Speaker: Patrick Garvey
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